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Shropshire is  the most wester ly  county in the Midlands , landlocked 

and bordered by Wales to the west , Cheshire to the nor th , 

Sta f fordshire to the east , and Herefordshire and Worcestershire to 

the south.

I t  i s  a  county without a  c i ty, despite Shrewsbury hav ing a 

cathedra l , which was one of  the old markers of  a  c i ty.  There are 

5 s ign i f icant  towns—Shrewsbury, Oswestr y, Br idgnor th , Ludlow 

and Tel ford, which is  a  unitar y author i ty  in  i t ’s  own r ight , but i s 

par t  of  the county for ceremonia l  purposes .  As wel l  as  the 5 

a forement ioned towns i t  has a  fur ther 18 market towns.

Ironbr idge Gorge is  a  UNESCO World Heritage S i te , and the 

Shropshire Hi l l s  are a des ignated Area of  Outstanding Natura l 

Beauty.  In  the nor th-west the Feens , Whixa l l  and Bett is f ie ld 

Mosses Nat iona l  Nature Reser ves crosses the border into Wales .

A large ly  rura l  county, with Eng land’s  longest  r iver, the Severn, i t 

i s  sparse ly  populated, (ranking 42nd of  48 count ies) , despite being 

the 13th largest  county in the countr y by land area .  Shropshire ’s 

populat ion is  est imated to be 494,460, made up of  319,189 in 

Shropshire i tse l f , and a fur ther 175,271 in Tel ford.

T w o T h r e e



T w o T h r e e

Living in a rural area 

Shropshire  -  57 .5%

Telford  -  8 .3%

Life expectancy 

Shropshire  -  82 years

Telford  -  80 years

Country of birth 

Shropshire  -  6% born outs ide the UK

Telford  -  10% born outs ide the UK

Unemployment rate	A verage salary

Shropshire  -  3 .7%	 Shropshire  -  £29,900k

Telford  -  5 .1%	 Telford  -  £27,528

National Avg  -  4 .5%	 National Avg  -  £30,529

Average age

Shropshire  -  43

Telford  -  41

National Avg  -  40 .3

Ethnicity

Shropshire  -  White 96%, As ian 1%, B lack 0 .2%,

Mixed 0 .7%, Other 0 .1%

Telford  -  White 92.7%, As ian 4 .2%, B lack 1 .1%,

Mixed 1 .9%, Other 0 .2%

Religion

Shropshire  -  Chr ist ian 66%, Musl im 1%, Hindu 1%, S ikh 1%, 

Jewish 1%, Buddhist  1%, Other 1%, No re l ig ion 24%

Telford  -  Chr ist ian 61.7%, Musl im 1.8%, S ikh 1 .3%, Hindu 1%, 

Buddhist  1%, Other 7 .6%, No re l ig ion 26.9%



Welcome to our year in review for Shropshire and Telford & Wrekin, 
covering the period from Apri l  2020 up unti l  March 2021.

There can be no disgu is ing the fact  that  th is  year has been a l l  about Covid – the in fect ion, the lockdowns and the 
ef fects  of  i t  on ourse lves , our fami l ies , and on our wider communit ies .  Whi lst  the threat  was h igh we saw communit ies 
pul l  together, to help and suppor t one another, and to cons ider the needs of  others more than ever before .  At one 
of  the darkest  t imes for our county i t  was hear tening to see the community sp ir i t  and res i l ience that  exists , and for 
people not used to seeing i t , i t  must have been something of  an eye opener.

Due to the pandemic we were bus ier than ever before .  Our annual  grant-g iv ing surpassed £500,000 for the f i rst  t ime 
in Shropshire , as  we were for tunate enough to be able to suppor t the many community and voluntar y groups who were 
doing so much to help suppor t the people around them.  We issued grants rang ing from £1000 up to £25,000 to ensure 
that  there was enough funding to a l low groups to cont inue their  ser v ices at  a  t ime when they were more needed than 
ever.

Despite the pandemic we managed to success fu l ly  launch our Shropshire ’s  Outstanding Community compet i t ion, 
and a l though we had more than 40 communit ies  interested in tak ing par t , due to wider restr ict ions in soc iety, only 
20 managed to enter. This  was st i l l  a  fantast ic  number g iven the c ircumstances , and we look forward to expanding 
the compet i t ion and bui ld ing on th is  year ’s  success with next year ’s  compet i t ion.  The entr ies for the Shropshire ’s 
Outstanding Community compet i t ion are st i l l  be ing judged, but we are looking forward to present ing the winners with 
their  pr izes in October.  

At the star t  of  lockdown we moved operat ions to home-working , in  l ine with many other of f ice based organisat ions .  
Whi lst  the trans i t ion i tse l f  was easy thanks to our comprehens ive Bus iness Cont inuity  P lan , there was a severe increase 
in workload, but for tunate ly  the team rose to the cha l lenge , pul led together, and actua l ly  managed to increase the 
number of  grants we awarded, and increase the suppor t we g ive to our loca l  communit ies .  Some members of  the team 
changed their  hours , so that  they were working fu l l - t ime rather than par t-t ime , as  be ing at  home meant they could st i l l 
meet their  ch i ldcare and car ing respons ib i l i t ies .  In  that  sense , home working has a l lowed them to work the hours that 
they wanted to, which they could never have done before due to the prohib i t ive factors of  ch i ldcare costs  and t ime .  
Looking forward, in  common with many organisat ions , we wi l l  be adopt ing a  hybr id approach to working .  We wi l l  s t i l l 
have our of f ice sta f fed ever y day, but there wi l l  be more oppor tunit ies  for people to work from home .  We want to 
make sure that  we take advantage of  the oppor tunit ies  ava i lab le to us , to ensure that  we cont inue to change and adapt , 
and remain f i t  for the future .

During the year we were sad to lose Laura Shaw, who moved away due to fami ly  c ircumstances .  Laura was a fantast ic 
par t  of  our team, and was popular amongst  other team members , trustees and the people we suppor t .  Our loss wi l l 
be someone e lse ’s  ga in .  Although recruitment was d i f f icu l t  due to the pandemic , we wi l l  be jo ined in the new f inanc ia l 
year by two new members of  the team – Joe and Nikki , and so whi lst  they don’t  appear in th is  rev iew, they wi l l  be in 
next years .

To c lose th is  introduct ion, I ’d  l ike to take the t ime to thank ever yone who has helped and suppor ted us on our 
journey th is  year.  The fantast ic  team at  the Foundat ion – there is  a  lot  of  work that  goes on behind the scenes , and 
I ’m for tunate to work with some fantast ic  people , who v iew their  role as  more than a job.  They care about our 
communit ies  and our res idents , and genuinely  want to help them to succeed and thr ive .  I t  i s  that  commitment that 
a l lows The Community Foundat ion to grow, and so I  s incerely  thank them a l l .  Our trustees , who are a lways there on 
hand when the suppor t i s  needed, and of fer suggest ions as  to new ways to help people that  they may be in contact 
with .  Al l  the members of  our sub-committees , who are drawn from the communit ies  we ser ve , to help us make 
decis ions on our d irect ion and the suppor t that  we need to be of fer ing to help people .  Al l  o f  our donors , to the 
endowment fund, to our grants funds , and in response to our emergency appeals  – we rea l ly  couldn’t  do what we do i f 
we d idn’t  have your commitment and suppor t .  Your donat ions and ef for ts  across the county rea l ly  do improve the l ives 
of  loca l  people , and we would a l l  be poorer without your involvement .

With increased grant-g iv ing and a h igher va lue endowment fund, as  wel l  as  lots  of  new projects  in  the p ipe l ine , there 
come increased cha l lenges .  With our new expanded team in p lace , and with the suppor t of  our donors and trustees , I 
have no doubt that  we can meet those cha l lenges head-on, provid ing more in-depth and v i ta l  loca l  suppor t to our loca l 
communit ies  than ever before .

F o u r F i v e

COMBINED WELCOME 
—CEO , CHAIR, LORD 
LIEUTENANT, DH



UKCF

The Community Foundat ion is  a  member of  UK Community 

Foundat ions , (UKCF) , a  nat iona l  membership and representat ive 

body that  secures nat iona l  grant funding to be d istr ibuted through 

loca l  community foundat ions , and provides nat iona l  representat ion 

for the suppor t of  empowered loca l  communit ies .

The Living Wage

The Community Foundat ion is  a  L iv ing Wage employer, and a L iv ing 

Wage Funder, which means that  not only do we guarantee to pay 

sta f f  and contractors at  the L iv ing Wage rate , but we a lso encourage 

the organisat ions we suppor t to pay the L iv ing Wage , and award 

funding to a l low them to do so.  The Community Foundat ion is  a 

member of  the L iv ing Wage Funders Committee .

High Sheriff

We were honoured to work with Dean Harr is , High Sher i f f  for 

Shropshire 2020/21, who has become one of  our trustees .  We 

are looking forward to working with Tony Eyton-Morr is  dur ing h is 

shr ieva l  year of  2021/22.

Surviving Winter

Surv iv ing Winter is  a  scheme managed by community foundat ions 

across the UK, and ra ises funds to help people in our communit ies 

who may suf fer d ispropor t ionate ly  through the colder months , 

par t icu lar ly  due to heat ing costs , lonel iness or iso lat ion.

F o u r F i v e

Partnerships



The Community Foundation manages many different types of funds , but the 
aim of them al l  i s  to faci l i tate grant giv ing to organisations and individuals 
across the county.

Different fund types are suitable for different types of giv ing. Some are 
designed to generate growth that adds to sustainabi l i ty for The Community 
Foundation and to provide a permanent source of funding for our 
communit ies that are not susceptible to changes and restr ict ions in funding 
cycles , whereas some are used for immediate grant-giv ing.

P e r m a n e n t  E n d o w m e n t  F u n d 
With a permanent endowment the or ig ina l  capita l  donat ion is  ‘ locked in ’ , 
meaning i t  cannot be spent .  Instead the fund is  invested, and the returns and 
d iv idends generated are used to award grants .  This  type of  fund generates less 
in  the f i rst  few years , but much more as t ime goes on, and so is  ver y good for 
long-term susta inabi l i ty.

L o n g - T e r m  E n d o w m e n t  F u n d 
Long-term endowment funds work in a  s imi lar  way to a permanent endowment 
fund, but have a f ixed t ime hor izon, usua l ly  of  ten years+, but less  than 25 years .  
The capita l  sum that  i s  invested can be spent at  the end of  the per iod.

E x p e n d a b l e  E n d ow m e n t  F u n d 
In  an expendable endowment a sum of  money is  invested with our endowment 
fund, but i s  des igned to be spent over a f ixed t ime per iod, perhaps f ive years as 
an example .  The fund is  spent equal ly  each year, but accrues income from the 
investment , a l lowing more funding to be awarded than was or ig ina l ly  invested.

H e l d  F u n d 
A held fund is  invested in a  s imi lar  way to the endowments , but i s  des igned to 
benef i t  spec i f ic  named organisat ions .  The a ims of  the benef ic iar ies  must st i l l  be 
char i tab le . A held fund could a lso be where we manage the administrat ion of  a 
char i ty  and handle the investment , but i t  does not ‘be long’  to The Community 
Foundat ion.

F l o wt  h r o u g h  F u n d 
This  i s  a  fund where a set  amount of  money is  donated to The Community 
Foundat ion but i s  not invested.  I t  i s  awarded as grants over a pre-agreed 
t imesca le , and usua l ly  to a pre-agreed remit , and so is  ver y good for shor t-term 
g iv ing where people want their  impact to be more immediate .

S i x S e v e n

Our Funds



The Community Foundat ion is  probably most wel l -known for our grant g iv ing , 
awarding more than £500,000 per year to help suppor t causes across Shropshire .

Our grant g iv ing is  drawn from many d i f ferent sources—some from government 
provided schemes, which is  d istr ibuted through community foundat ions due to 
our loca l  ins ight , knowledge and connect ions , some from loca l  author i t ies , who 
work with us due to our reach, connect ions and our way of  provid ing a  h igh 
qua l i ty  grant g iv ing ser v ice that  i s  cost  e f fect ive . Nat iona l  and reg ional  char i t ies 
a lso work with us when they want to reach loca l  people , and through our 
endowment fund, which is  made up from donat ions and funds from bus inesses and 
loca l  ind iv idua ls  who want to g ive something back.

Many of  these funds are h igh ly  spec ia l i sed, and they a l l  have their  own cr i ter ia 
and terms and condit ions , but we help to br idge the gap between the needs of 
the funder, and the needs of  the community.

In 2020 The Community Foundat ion grant gu idel ines and pract ices were 
rev iewed.  This  i s  something that  we under take regular ly, to ensure that  we stay 
re levant , and that  we are meet ing the needs of  the community.  Our pol ic ies  and 
procedures were changed to ensure that  we were seen as a  thought fu l  funder, and 
we have s igned up to the n ine commitments through IVAR of  open and trust ing 
grant-making .

1	 We wi l l  not waste appl icants ’  t ime 
2	 We wi l l  expla in our pr ior i t ies  c lear ly  and be open and transparent about requirements
3	 We wi l l  only  ask re levant quest ions and only col lect  in format ion that  i s  necessar y
4	 We wi l l  accept our share of  r isk and be rea l i s t ic  about how much assurance grant appl icants  	
	 can provide .
5	 We wi l l  act  with urgency working at  a  pace that  meets the needs of  appl icants  and make our 	
	 dec is ions as  quick ly  as  poss ib le
6	 We wi l l  be open about our dec is ions , g iv ing feedback and publ ish ing success rates and 		
	 provid ing reasons for unsuccess fu l  appl icat ions
7	 We wi l l  enable grantees to respond to changing needs by g iv ing unrestr icted funding where 		
	 poss ib le , and making any restr icted funding as  f lex ib le as  poss ib le
8	 We wi l l  be c lear about our re lat ionship from the star t , be ing rea l i s t ic  about t ime 			 
	 commitments to ensure our contact  i s  pos i t ive and purposefu l
9	 We wi l l  use l ight  touch repor t ing where poss ib le , ensur ing that  our formal  repor t ing 		
	 requirements are wel l  understood, propor t ionate to the amount of  funding awarded and 		

	 meaningfu l

Being a Thoughtful
Funder

S i x S e v e n



E i g h t

Many people know of the work of The Community 
Foundation through our many grants programmes , and 
through our effor ts  to encourage local  phi lanthropy and 
sustainable giv ing, but unlocking assets of other trusts 
and charit ies is  just  as impor tant.

Revita l i s ing Trusts  i s  a  par tnership between the Char i ty  Commiss ion and 
The Community Foundat ions nat iona l  membership body, UKCF, and by 
extens ion community foundat ion’s  across the countr y.

I t  seeks to help and suppor t those trusts  and char i t ies  that  may 
be fac ing d i f f icu l t ies  in  their  operat ions by fac i l i tat ing a  trans fer of 
management to The Community Foundat ion.  Exist ing trustees can st i l l 
remain involved, but the bulk of  the burden of  work wi l l  pass to The 
Community Foundat ion.

The Charity Commission statement says

The Char i ty  Commiss ion acknowledges that  community foundat ions 
have a reputat ion for the ef fect ive management of  char i tab le funds in 
order to maximise their  impact at  loca l  leve l .

The Char i ty  Commiss ion and community foundat ions have worked 
c lose ly  in  recent years to ensure that  trustees seeking to rev i ta l i se 
moribund (dormant)  or inef fect ive trust  funds (and who are looking 
for an ef fect ive way of  carr y ing on their  good work in future years) 
can re lease their  funds to a community foundat ion as par t  of  the ir 
appra isa l  of  opt ions .  The Char i ty  Commiss ion welcomes and suppor ts 
th is  in i t iat ive and encourages a l l  char i t ies  to ask themselves whether 
they should work with community foundat ions as  an a l ternat ive to 
cont inuing , par t icu lar ly  i f  they agree with one or more of  the fo l lowing 
statements :

	 We f ind i t  d i f f icu l t  to ident i fy  benef ic iar ies . 
	 We cannot spend the income of  the char i ty. 
	 We f ind ourse lves provid ing money to the same people or groups		
	 ever y year. 
	 We f ind i t  d i f f icu l t  to attract  trustees . 
	 We would l ike to be involved in how the money is  spent but we do		
	 not want the lega l  respons ib i l i ty  of  be ing a  trustee . 
	 The work of  administer ing the char i ty  and i ts  investment is 			 
	 becoming onerous or d ispropor t ionate to the leve l  of  funding .

REVITALISING TRUSTS
Revitalising Trusts

N i n e



,

E i g h t

The Community Foundat ion launched Shropshire ’s  Outstanding 

Community in March 2021.  This   new in i t iat ive in Shropshire 

of fers communit ies  with in the county the oppor tunity to be 

recognised for their  community sp ir i t , and the way that  they help 

and suppor t one another, not just  in  t imes of  need, but ever yday.  

We want to recognise that  there is  a  strong suppor t ive sp ir i t  in 

Shropshire , and make sure that  those people who do so much for 

their  loca l  area , and to suppor t loca l  res idents , are recognised. 

Shropshire ’s  Outstanding Community wants to of fer people across 

Shropshire the oppor tunity to be recognised. To ce lebrate the 

strong, suppor t ive community sp ir i t . Whether i t ’s  with in a  town, 

v i l l age or even a street or hous ing development , we want 

to sh ine a l ight  where people come together and suppor t 

each other, and create a community of  people who have 

developed a sa fe and thr iv ing env ironment in which to l ive , 

soc ia l i se and work. 

P lenty of  great  th ings go on with in our 

communit ies  which does not a lways get  duly 

recognised. We would l ike to encourage people 

who take pr ide in their  loca l  area , both rura l ly 

and with in our towns, to come forward and 

showcase what they have achieved. I t  i s  an 

oppor tunity to te l l  us  about the great  th ings 

that  are going on with in your community and 

ce lebrate why i t ’s  great  to l ive in Shropshire .

Shropshire’s
Outstanding
Community

N i n e



T e n E l e v e n

Vita l  S igns was or ig ina l ly  an in i t iat ive of  Canadian Community 
Foundat ions and was brought to the UK in 2015. The purpose is 
to create or provide a h igh leve l  needs ana lys is  of  the loca l  area 
and populat ion, with a par t icu lar  focus on h idden need, or causes 
that  many people may ordinar i ly  be unaware of .  Most community 
foundat ions now produce a repor t of  th is  nature , a l though i t  can 
go under d i f ferent names -  some use Vita l  S igns , some ca l l  the ir 
repor t ‘uncovered’  and some refer to i t  s imply as  Hidden Need 
Analys is . The work has never been under taken in Shropshire 
and Tel ford before , and so we are p leased to be launching th is 
in i t iat ive for the county in ear ly  2022.

The document and repor t wi l l  he lp to in form us of  the h idden 
needs , and where we should target  our grant-making , as  wel l  as 
be ing publ ic ly  ava i lab le to help to suppor t other agencies in their 
work across the county.

The point  of  Vita l  S igns i s  to look at  where we have common 
goals , and can work together in mult i -agency par tnerships to 
ensure the best  for Shropshire , Tel ford & Wrekin .

The Vita l  I ssues repor t i s  broken in to ten d ist inct  categor ies , and 
th is  annual  rev iew wi l l  focus on f ive of  them, h igh l ight ing some of 
the headl ine f igures and stat ist ics  and how our grant-g iv ing has 
helped to a l lev iate some of  these problems.

The ten categories are;
Arts , Culture & Heritage
Environment
Fa irness & Equal i ty
Health & Wel lbe ing
Housing & Homelessness
Educat ion & Learning
Local  Economy
Safety
Strong Communit ies
Work & Employment

Hidden Needs 
Analysis



T e n E l e v e n

The UN 2030 Agenda for Susta inable Development , adopted by a l l 

United Nat ions Member States in 2015, provides a  shared b luepr int 

for peace and prosper i ty  for people and the p lanet , now and into the 

future . At i ts  hear t  are the 17 Susta inable Development Goals  (SDGs) , 

which are an urgent ca l l  for act ion by a l l  countr ies -  developed and 

developing -  in  a  g loba l  par tnership. They recognise that  ending 

pover ty and other depr ivat ions must go hand- in-hand with strateg ies 

that  improve hea l th and educat ion, reduce inequal i ty, and spur 

economic growth – a l l  whi le  tack l ing c l imate change and working to 

preser ve our oceans and forests .

The overa l l  in i t iat ive may have a world out look, but i t  can only be 

achieved i f  we a l l  work together loca l ly  to help to do our b i t .  Quite 

often there are smal l  changes that  we can make that  f i t  in  with the 

overa l l  development goals , and by a l l  working together and pul l ing in 

the same direct ion, we can help with worldwide targets .

Many community foundat ions were ear ly  adopters of  the SDGs, and as 

such we are working with community groups , char i t ies  and bus inesses 

across the county to help in form and suppor t them to p lay their  par t .

I f  you would l ike to learn more about the UN Susta inable Development 

Goals  or our work in th is  f ie ld , p lease contact  Faye Wil l iams or 

Jo Cooper on 01743 295900.

Sustainable 
Development Goals



T w e l v e T h i r t e e n

Flood Response

In  ear ly  2020 Shropshire was h i t  by some of  the worst  f looding in 
years .  As a community foundat ion we are there to respond to emer-
gencies quick ly  and ef f ic ient ly, and on the day of  the f i rst  f lood we 
launched our Shropshire F lood Appeal  Fund.  The f looding a f fected 
some areas more than others , such as Ludlow, Br idgnor th ,  Market 
Drayton, Tel ford and Wel l ington, with f lood warnings in p lace a long the 
Teme and the Severn.

The fund cont inued throughout Storm Ciara and Storm Dennis , ra is ing 
over £40,000.  Near ly  ha l f  of  th is  came from smal l  onl ine donat ions , 
with the rest  made up of  donat ions from bus inesses and trusts .
As wel l  as  the f inanc ia l  suppor t we received, we were approached 
by many bus iness suppor ters who of fered us c loth ing and household 
goods to pass on to people in need.
Due to a co-ordinated response from government and loca l  author i t ies , 
not a l l  o f  the funding ra ised was needed for the immediate response , 
and so the remainder is  he ld in a  r ing- fenced account to respond im-
mediate ly  to any future f looding that  h i ts  the county. 

Emergency Response - 
Shropshire Floods 2020



T w e l v e T h i r t e e n

The Community Foundat ion has been at  the forefront of  the 
char i tab le g iv ing response to the Covid pandemic in Shropshire  
and awarded our f i rst  grant the day a f ter the f i rst  lockdown was 
announced.

In ear ly  March 2020 The Community Foundat ion made p lans to 
respond to the coronavirus pandemic , should they be needed, as 
at  that  t ime there was no indicat ion of  what would fo l low.  The 
team was set  up to work from home and an of f ice c losure date of 
18th March was put in p lace .  We readied a publ ic  g iv ing campaign 
for Shropshire to launch in the event that  they were needed, and 
spoke to our exist ing donors and suppor ters to see whether they 
would be prepared to suppor t a  campaign , and whether they would 
of fer f lex ib i l i ty  to exist ing grantees i f  the pandemic prevented 
people working in the way that  they usua l ly  do.

For tunate ly  donors and fundholders responded pos i t ive ly, and 
by the end of  the f i rst  week of  the campaign we had ra ised 
over £10,000 towards the response fund.  At the same t ime the 
Nat iona l  Emergencies Trust  (NET) were making p lans to launch 
their  own nat iona l  fund to respond to the pandemic , which would 
be d istr ibuted through community foundat ions across the UK.  By 
Apri l  we had star ted to award NET funding too.

The Community Foundation would l ike to thank ever yone who 
suppor ted our local  campaigns , and those who contr ibuted 
to the national campaign led by the National Emergencies 
Trust , who gave us the abi l i ty to suppor t al l  of  our local 
communit ies , and those most affected by the pandemic .

Emergency Response - 
Shropshire Floods 2020

Our response to the 
pandemic



F o u r t e e n F i ft  e e n

According to the Off ice for Nat iona l  Stat ist ics  the unemployment rate 
across the countr y was 4 .6% in March 2021.  Whi lst  Shropshire has a  lower 
rate of  3 .7%, the rate in Tel ford and Wrekin was 5 .1%.  Although the Covid 
pandemic wi l l  have a f fected employment rates and f igures , employment 
is  st i l l  a  core issue that  The Community Foundat ion works towards 
suppor t ing .

We have many funds that  focus on suppor t ing people who are looking 
for work, going into tra in ing , or cont inuing or restar t ing their  educat ion.  
I t ’s  not necessar i ly  about f ind ing them a job, but about g iv ing them the 
sk i l l s  to a l low them to help themselves .  This  could mean help ing them 
write a  CV, help ing with job searches , or g iv ing them some conf idence 
bui ld ing so that  they fee l  ab le to move into the workplace .  I t  could mean 
of fer ing volunteer ing oppor tunit ies  or work exper ience , par t icu lar ly  i f  they 
have been away from the workplace for a  whi le , so that  they fee l  more 
comfor table tak ing that  step back to work.

HMM Arts (The Hive) , based in Shropshire were awarded funding from 
the Tampon Tax Community fund, a  programme a iming to suppor t women 
and g ir ls . They launched their  project  “Music Tech for Gir ls” , a  programme 
educat ing g ir ls  on music technology and ign i t ing poss ib le career asp irat ions . 

Women and g ir ls  are under-represented nat iona l ly  in  music  technology and 
the a im of  th is  project  was to engage with th is  par t icu lar  demographic , 
increase conf idence amongst  women interested in the industr y, increases 
access to jobs and tra in ing oppor tunit ies  and improve their  soc ia l  and 
communicat ion sk i l l s  amongst  the par t ic ipants . They del ivered 6 workshops 
dur ing the hol idays , which focused on bas ic  music  technology sk i l l s  and they 
contracted female role models  to run them. 

One par t icu lar  par t ic ipant was a looked a f ter ch i ld in  Shrewsbury. She was 
interested in e lectronic music  but never had the oppor tunity to learn how 
i t  was made or performed. One of  the workshop leaders spent t ime help ing 
her make her own music and an introduct ion to DJ ing , eventua l ly  she was 
conf ident enough to share her creat iv i ty  with the group. “ I  fee l  proud and 
insp ired by how fun the workshop was and how much I  have achieved” – 
As a result , she now attends regular music  sess ions and is  cont inuing to 
develop her music  sk i l l s . She has p lans for col lege and is  cons ider ing a 
career in music  technology. 

Employment & Work



F o u r t e e n F i ft  e e n

Our most recent impact repor t h igh l ighted f ive par t icu lar  areas where there 
is  need for suppor t focused on hea l th & wel lbe ing .  They inc lude long-term 
i l lnesses , the ab i l i ty  to eas i ly  access doctors and dent ists , substance misuse 
and addict ion issues , loca l  res idents par t ic ipat ion in f i tness , exerc ise or hea l thy 
l iv ing programmes, and menta l  hea l th .

Menta l  Health issues in par t icu lar  have increased s ign i f icant ly  late ly, and 
we managed severa l  grants programmes that  were des igned to suppor t 
organisat ions who were help ing people with menta l  hea l th issues .  As wel l  as 
that , many of  our more genera l  grants programmes a lso make awards to suppor t 
people who may need help or suppor t with their  menta l  hea l th .

Qube – Oswestr y Community Act ion were awarded #iWil l  funding for their 
project  “Young Minds” . Qube’s  core purpose is  to reduce iso lat ion and improve 
wel lbe ing for people l iv ing in an area of  rura l  depr ivat ion. They worked with 
Marches school  to ident i fy  the ir  par t ic ipants and launched an 8 week p i lot 
project  at  Nant Mawr Centre – a 20 acre outdoor community space . The 
act iv i t ies  inc luded tree p lant ing , wi ld l i fe  sur veys , bui ld ing shelters , c learance 
work, hedge- lay ing , wi l low bivv ies and cooking on an open f i re . 

The students engaged with th is  project  had been strugg l ing with a school 
sett ing and i t  was a good oppor tunity for sta f f  at  Marches school  to f ind out 
more about the young people on an indiv idua l  bas is  in  a  sa fe and creat ive 
environment . Students learnt how to interact  with other adults  and gave them 
oppor tunit ies  they would not have ordinar i ly  been of fered. 

Health & WellbeingEmployment & Work



sIXt    e e n sEVENt      e e n

Strong Communit ies  are essent ia l  i f  people in our county are to fee l  sa fe , va lued and 
involved.  There are many ways that  the strength of  communit ies  can be determined, and 
i t  i s  not a l l  about of f ic ia l  stat ist ics .  Some communit ies  are large ly  se l f -suf f ic ient , with 
neighbours suppor t ing one another to ensure that  personal  needs of  the most vu lnerable 
are met .  There are environmenta l  i ssues that  might be addressed through a res idents ’ 
associat ion or loca l  community group, or even a few indiv idua ls  that  want to make their 
area a better p lace to l ive .

Bui ld ing the capac i ty  and abi l i ty  of  loca l  organisat ions to respond to the need in their 
own communit ies , he lp ing them to have a d irect  e f fect  on where they l ive , i s  a  key par t 
of  the work of  The Community Foundat ion, and we a l locate a large propor t ion of  our 
grants to organisat ions who help to address need in loca l  communit ies , and to help them 
strengthen their  loca l  area .

Parenta l  Educat ion Growth Suppor t CIC (PEGS) , based in Shropshire were awarded 
funding to suppor t with their  onl ine domest ic  abuse by chi ldren programme. PEGS 
work speci f ica l ly  with parents who are being abused by their  ch i ld . During the Covid-19 
pandemic , these v ict ims d id not even have the opt ion to f lee to a refuge as they could 
not leave their  ch i ld . During the pandemic , domest ic  abuse v ict ims were at  h igher r isk of 
inc idents due to the restr ict ions p laced for Covid -  19. This  meant that  v ict ims of  abuse 
were not ab le to receive face to face suppor t , have ass istance with sa fety p lanning or 
attend speci f ic  programmes that  he lped to understand their  abuse . This  form of  domest ic 
abuse is  often misunderstood, extremely complex and is  h idden more than any other 
form of  abuse . PEGS saw an increase in parents and ser v ices reaching out to them for 
suppor t .  Parents fee l  a lone and iso lated, they are often b lamed and fee l  shame that 
they are exper ienc ing th is  behav iour from their  ch i ld , they fee l  ignored and not l i s tened 
too, they fee l  as  though they and their  l ives /  exper iences do not matter. The abuse 
impacts on their  emotional , phys ica l  and menta l  hea l th and wel lbe ing . PEGS adapted their 
programmes to del iver onl ine . 

“Before f ind ing PEGS I  fe l t  ver y a lone and was constant ly  ask ing mysel f  where I  went 
so wrong at  parent ing . I  had been searching for some suppor t for a  whi le  but even as a 
profess iona l  mysel f  I  couldn’t  f ind any programmes or ser v ices that  tru ly  ref lected our 
s i tuat ion. F inding PEGS has been a revelat ion. Just  rea l i s ing I  am not a lone , and I  am not 
sole ly  to b lame for how my chi ld acts  has improved my chi ld ’s  menta l  state no end. Things 
are st i l l  not perfect  at  home yet , but despite being scept ica l  that  I  would learn anyth ing 
new after hav ing done so many parent ing-type courses before , I  have not iced a change in 
mine and my chi ld ’s  re lat ionship, and I  fee l  far  more conf ident and capable of  address ing 
d i f f icu l t ies  as  and when they ar ise . I  would recommend the course to anyone who fee ls  at 
a  loss as  to how to address volat i le  and aggress ive behav iour from their  ch i ld , even i f  you 
fee l  l ike you have tr ied ever yth ing a lready!  I  only  wish I ’d  found PEGS sooner.” 

Community Safety



sIXt    e e n sEVENt      e e n

The main measures of  fa irness and equal i ty  are usua l ly  ca lcu lated from a 
nat iona l  set  of  stat ist ics  known as the Indices of  Mult ip le Deprivat ion.  These 
are seen as fa ir  measurements , as  they create a ba lance between the good 
and bad.  The Indices are based on results  from 9 key indicators , but only 7 of 
these are repor ted on;
Educat ion , Employment , Cr ime , Hea l th , Hous ing , Income , L i v ing Env i ronment

A rura l  area might score h igh ly  on cer ta in measures , l ike l iv ing env ironment , 
but score far  lower on other issues , such as ab i l i ty  to access to hea l th 
ser v ices .  Areas that  might score low on issues l ike cr ime or employment are 
more l ike ly  to score h igher on ava i lab i l i ty  and provis ion of  hous ing .
Beyond these indicators there are other issues of  fa irness and equal i ty, as 
some people may be seen as inherent ly  d isadvantaged, such as those with a 
d isab i l i ty, or those from a par t icu lar  soc io-economic background or those of  a 
par t icu lar  ethnic i ty,  as  they have extra barr iers , d isadvantages and prejudices 
to overcome .

S igna l , based in Shrewsbury, are a char i ty  who a im to suppor t people who are 
deaf , have hear ing loss or are exper ienc ing t inn i tus . They were awarded funding 
from our Nat iona l  Emergencies Trust  Shropshire Fund for their  project  Make 
Communicat ions Clear. This  was a Covid-19 response project , in  a  world where 
the wear ing of  face cover ings was now mandatory. After rea l i s ing many of  the ir 
members re l ied on l ip  reading and fac ia l  express ions for communicat ion, they 
were now strugg l ing to communicate . The organisat ion developed and del ivered 
communicat ion awareness workshops to the publ ic  and bus inesses . The 
workshops encouraged bus inesses and the publ ic  to communicate inc lus ive ly 
and encouraged the use of  c lear masks . 

Community Safety Fairness & Equality



Social Isolation
Socia l  I so lat ion is  a  problem in many par ts  of  soc iety.  People who are , or 

who fee l , a lone , are more l ike ly  to suf fer from i l l  hea l th , both phys ica l  and 

menta l .  Socia l  i so lat ion is  not just  about the area that  people l ive in , and 

can a f fect  people in urban areas , as  wel l  as  rura l  areas .  Even in an otherwise 

c lose knit  community, people can st i l l  fee l  a lone , i f  there are not the ser v ices 

or suppor t to a l low them to integrate with their  loca l  community and p lay 

an act ive par t  in  community l i fe .  I t  might not be the d istance they are from 

someone that  they can ta lk to, i t  might be that  a l though there are lots  of 

people around them, they don’t  have the connect ions to be able to socia l i se 

and open up.

Shropshire and Tel ford United Women’s  Associat ion, were awarded funding 

through The Tampon Tax Community fund, to suppor t women with in 

their  Musl im community. They used the funding to create a fu l ly  inc lus ive 

programme inc luding swimming sess ions and cof fee mornings . With in the 

Musl im community, soc ia l  and le isure act iv i t ies  for men and women must be 

separate , so there is  restr ict ion on “ free mix ing” for re l ig ious and cultura l 

reasons . Access to swimming and exerc ise fac i l i t ies  i s  a  par t icu lar  i ssue 

with barr iers to access ing genera l  swimming sess ions , with male l i feguards 

and uncovered windows. Women from Musl im communit ies  a lso fee l  se l f -

consc ious exerc is ing in c lothes that  look ver y d i f ferent from other people 

us ing the fac i l i t ies . 

Women from Musl im communit ies  can lack conf idence and stay iso lated, 

leading to poor hea l th and wel lbe ing . The idea of  fu l ly  inc lus ive cof fee 

mornings and ar ts  and cra f t  sess ions provided an oppor tunity to engage and 

promote community cohes ion 

An example of  th is  impact was a mother in her 40s and her two daughters 

(aged 9 and 19) . The 19-year-old could not swim and a lways lacked 

conf idence going into the water, and equal ly  her mother was too shy to swim 

in publ ic , and they found i t  d i f f icu l t  to access the evening sess ions , unt i l 

STUWA stepped in . “Thank you so much for th is  oppor tunity, i t  has made me 

so conf ident to get  into the water and now with some swimming instruct ion 

I  can learn to swim” 

E i g h t e e n N i n e t e e n



Social Isolation Emergency
Response Examples
Perhaps understandably, the bulk of the work of The Community Foundation over the last year has been focused on helping 
people who are affected by the Covid-19 pandemic and it’s subsequent lockdown. This help might be related to those with health 
problems, or those who have to isolate who can no longer go to the supermarket or pharmacy, or those who are affected by not 
being able to attend educational establishments, or suffering from loneliness and isolation. The response of the community and 
voluntary sector in Shropshire was fantastic, and less than a week after the lockdown was announced our first grant was given 
to a local project helping people with food deliveries. In total more than £750,000 was awarded to organisations supporting 
people in their local community throughout the pandemic.

OsNosh’s main mission was to cook large, pay-as-you-feel, community meals using surplus supermarket food. These meals were 
open to all members of the local community, but they actively tried to reach those who were struggling financially, vulnerable or 
in need of company. Since the coronavirus pandemic they have adapted their service in order to deliver hot meals and grocery 
boxes to people who are isolating at home, vulnerable, elderly, families with children or struggling financially. They were granted 
funding to expand this service and support as many people as possible. 

Challenging Perceptions is a young person’s mental health peer support service. Due to the pandemic they had to close their 
youth mental well-being group, which was accessed weekly by vulnerable youth. Due to the crisis, mental health difficulties 
in young people was increasing at an alarming rate, and coupled with the already high demand for their service, Challenging 
Perceptions had to adapt their service to ensure support was still readily available. They sought funding for some Solution 
Focused Therapy Packs. They contained workbook print outs, activity books, storybooks, scrapbooks and materials to enable the 
users to create a Covid-19 scrap book. They also included some information and advice, including signposting information. Due 
to the additional Covid-19 precautions, schools encouraged “bring your own stationery”. However, some deprived communities 
were unable to do so due to financial barriers. Challenging Perceptions therefore used some funding to create some school 
packs for those most in need. 

Shropshire Youth Support Trust is a charity that specialises in promoting social inclusion, by maximising employability, enterprise 
and self-employment support for disadvantaged and marginalised people across Shropshire. Since they began operating in 2016, 
they have delivered a wide range of projects and initiatives within the local community and empowered their clients with 
multiple and complex needs, to lead fulfilling lives and to work towards personal and financial independence. In response to the 
COVID-19 crisis, they sought funding to enable them to provide an online Employability & Enterprise Hub, providing in-depth 
support, workshops, development modules, clinics, advice and training remotely 
to people in their own homes. This provision has helped 
to meet an increasing demand from people 
affected by unemployment, redundancy and 
business closures over the last 18 months. 

E i g h t e e n N i n e t e e n



Grants Financial 
Summary

S h r o p h i r e 	N  u m b e r 	A  m o u n t	N   u m b e r  o f
Wa r d  N a m e 	 o f  G r a n t s 	 i n  £ 	B  e n e f i c i a r i e s

Abbey	 5	 30000	 2000

Broseley	 5	 24750	 3000

Gobowen, Se lattyn and Weston Rhyn	 2	 1494	 75

Longden	 5	 16650	 600

Oswestr y South	 10	 91913	 3804

Severn Val ley	 2	 1500	 75

Tern	 2	 1500	 45

TOTAL	 119	 458853		  47591

Bayston Hi l l , Column & Sutton	 8	 55781	 2550

Cast le f ie lds and Dither ington	 3	 2700	 420

Harlescott 	 3	 36576	 15000

Ludlow East 	 6	 4200	 915

Oswestr y West	 5	 20390	 150

Shawbury	 3	 1925	 90

Wem	 2	 22500	 675

Bel le  Vue	 2	 1500	 240

Church Stretton & Craven Arms	 5	 14430	 750

Hodnet	 2	 1500	 750

Ludlow North	 3	 18000	 1500

Por thi l l 	 2 	 285	 2

Shi fna l  North	 4	 31604	 90

Whitchurch North	 2	 1500	 53

Bishop’s  Cast le	 5	 5775	 6213

Clee	 2	 750	 600

Llanymynech	 2	 1125	 150

Meole	 2	 8025	 48

Quarr y & Coton Hi l l 	 22	 53387	 7500

St Oswald	 3	 7593	 244

Whitt ington	 2	 1500	 52

Telford & Wrekin

T w e n ty  T w e n ty   O n e



Grants Financial 
Summary

Grants Financial 
Summary

T e lf  o r d  &  W r e k i n 	N  u m b e r 	A  m o u n t	N   u m b e r  o f
Wa r d  N a m e 	 o f  G r a n t s 	 i n  £ 	B  e n e f i c i a r i e s

Apley Cast le	 3	 16710		  300

Arleston	 2	 1290	 225

Brooks ide	 2	 7500	 1500

Dawley & Aqueduct	 6	 33000	 2250

Donnington	 6	 10271	 780

Hadley & Leegomery	 2	 11393		  1500

Haygate	 10	 99453	 7965

Ironbr idge Gorge	 2	 8400	 750

Ket ley & Overdale	 3	 12732	 1257

Madeley & Sutton Hi l l 	 13	 34865	 10248

Mal ins lee & Dawley Bank	 2	 36222	 1420

Oakengates & Ket ley Bank	 6	 17121	 1387

Park	 4	 23295	 487

St Georges	 2	 15860	 90

The Nedge	 3	 13125	 1680

Woodside	 9	 32415	 7500

Wrockwardine Wood & Trench	 3	 9000	 172

TOTAL	 78	 382652	 39511

T w e n ty  T w e n ty   O n e



       

Supporting a community fund
I f  you wish to g ive something back char i tab ly  but don’t  want to establ i sh your own dedicated fund, 
or you don’t  want to g ive large amounts you could suppor t one of  our community funds .
These funds are spec i f ic  to a geographic area , and are f lex ib le so that  they can respond to changing 
needs with in your loca l  community.

Establishing your own fund
Having your own fund is  l ike hav ing your own char i tab le trust  without the hass le of  administrat ion 
and regulat ions .  I f  you have a spec i f ic  remit  in  mind, or a  spec i f ic  type of  char i tab le cause that  you 
would l ike to suppor t then you can establ i sh your own named fund.  The name can be chosen by you, 
and is  usua l ly  used so that  i t  i s  eas i ly  ident i f iab le by donor, whether that  i s  an indiv idua l ’s  name , a 
fami ly  named fund, or a  bus iness name . I t  he lps to ensure that  your char i tab le g iv ing is  recognised.

Held Fund
A held fund is  where we take over the day to day administrat ion of  an exist ing fund or a newly 
establ i shed fund.  We wi l l  manage a l l  lega l i t ies , and can invest  the fund with our endowment to 
generate a better return, whi lst  leav ing a l l  dec is ions to you.

Join The Foundation Club
The Foundat ion Club is  a  loca l  network of  people and bus inesses who want to g ive something 
back to their  loca l  community on a regular bas is .  Donat ions can star t  from as l i t t le  as  £1000 
per year, and of fers the oppor tunity to network with other Foundat ion Club members , to share 
in format ion about your char i tab le g iv ing and to develop personal  and bus iness connect ions with 
other phi lanthropica l ly  minded people .  Any donat ion received through The Foundat ion Club is 
administered through our community funds , and so goes to make a d i f ference to organisat ions on 
your doorstep.

Leaving a Legacy
You can leave a g i f t  to The Community Foundat ion in your wi l l  to suppor t the causes and areas you 
care about a f ter you are gone . This  could be a pecuniar y or res iduar y legacy, and we are happy to 
work with you and your sol ic i tors to dec ide on appropr iate wording that  you can inc lude in your 
wi l l . A legacy can be used to establ i sh a  fund in your own name , that  of  a  fami ly  or a  fami ly  member, 
or to be added to one of  our exist ing funds .

Your Options for Giving Something Back 
Charitab le g iv ing is  a  personal  choice , and i t  i s  rare that  two people want to achieve exact ly  the 
same th ing in the same way.  The Community Foundat ion does not operate a ‘one s ize f i ts  a l l ’ 
approach to char i tab le g iv ing , and our team of  exper t  adv isors are here to work with you to develop 
a p lan to g ive char i tab ly  that  su i ts  your needs and wishes . Char i tab le g iv ing and phi lanthropy is  no 
longer the domain of  the ver y wealthy, and ever yone can be involved in suppor t ing their  preferred 
causes and people , in  a  way that  su i ts  them.

T w e n ty   T w o T w e n ty   T h r e e

Support your 
Community
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Meet the Team

1. Steve Adams (Chief  Execut ive)   2 .Adam Berr is ford (Head of  Operat ions) 
3 .Leanne Macpherson (Head of  Programmes)  4 .Faye Wil l iams (Bus iness Development Manager)

9 . Dean Harr is  (Chair  of  Committee)   10. Emma Croal l   11 . Se l ina Graham

12. Victor ia  Handbury-Madin  13. Cla ir  Moelwyn-Wil l iams  14. Roger Lewis (Chairman of  CFS)

15. S imon Pr ice  16. Sonia Rober ts   17. Johnny Themans

5. Jo Cooper (Bus iness Development Off icer)   6 . S ian Emery (Programmes Off icer)  
7 . Benjamin Hi l ton (Operat ions Off icer)   8 .Laura Shaw (Programmes Administrator)

Support your 
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The Community Foundation

T: 01743 295900   E : of f ice@shropshire . foundat ion   W: shropshire . foundat ion
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